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This page is dedicated to the TOOLKIT Project's achieved results. It will be updated throughout the whole project lifetime.

You can access directly to each work package result page form the drop down menu or from the links below.

TOOLKIT's Results:

WP1: Baseline Study on International Strategies in Asia and its practices

WP2: Modernization of Asian International Relation Strategies

WP3: Effective project writing and management in Asian Universities

WP4 - Effective mobility flows management in Asian Universities

WPT: Dissemination of the Project's results

WP8: Quality Plan
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Results: for each WP a summary and link to the report

to download or read online Tt
1

WP1 - Baseline study on International Strategies in Asia
and its practices

1.5 REPORT WP1

3 DEVELOPING AN ASIAN WAY TO = Read the report online
INTERNATIONALIZATION: NEEDS
AND PRIORITIES IN LAOS,
MYANMAR AND SRI LANKA.
[ .pdf 4107Kb ]
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Il module: 24-31 March 2021

Il module: 28 April 5 March 2021

WP3- Training on Project Design and Management

On March 10™ 2021, TOOLKIT Consortium met on Zoom Platform to attend the
first session of WP3 Training on Project Design and Management delivered by
UNIBO with the contribution of Mr. James Kennedy, TOOLKIT project advisor.

The training was divided in 3 didactic modules (2 days each) and has been

carried out as follows:

WP3 - TRAININIG ON PROJECT DESIGN AND MANAGEMENT

& | Module Agenda [ .pdf 545Kb ]

X pre-assignement UoK [ .pdf 220Kb |

& pre assignement UoP [ .pdf 786Kb ]

X YU pre-assignement [ .pdf 705Kb ]

X SU pre- assignement [ .pdf 983Kb ]

& University external funding[ .pdf 1303Kb ]

X Exercise 1[.pdf46Kb]

& Pre assignement DU [ .pdf 144Kb |

I pre assignement NUOL [ .pdf 786Kb |

& Pre assignement YUECO [ .pdf22Kb |

& VAU Pre- assignement [ .pdf 799Kb |

X Attendance list [ .pdf 113Kb ]
& Actors and Donors [ .pdf 1017Kb ]

X Exercise 2 [ .pdf42Kb ]
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Meeting: description of meetings and links to agenda

and papers Tt
[

TOOLKIT SEVENTH CONSORTIUM MEETING (Online

' P‘ G ‘ j_*g, Meeting, 23 September 2021)
— ’
H ‘b‘m .3 " On September 23rd, the Toolkit Consortium gathered on

Zoom platform for the Seventh Consortium Meeting. The
A meeting started with the opening session held by Ms.

)

Giovanna Filippini, TOOLKIT Project coordinator, who

QH ‘!, H‘ P |
[
=] ‘9. welcomed the participants and briefly presented the
ﬂl ] I"ﬂ & ﬂ meeting contents. Followingly, Ms. Lucia Ippolito (Toolkit

Coordination Team, UNIBO) announced that the project

prolongation proposal submitted to the European
Commission was successfully approved, extending the Toolkit project deadline. A short discussion then followed regarding the
necessity of a new organizational plan to be settled.
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Conferences: description and links to papers
ToclkPt

National Workshop: “A global outlook for Myanmar
Universities” (University of Yangon Research Centre,
January 11" 2020)

On January 11th 2020, the University of Yangon hosted the
TOOLKIT and CHINLONE National Workshop “A global
outlook for Myanmar Universities” The event saw the
participation of the MM Partners of TOOLKIT and CHINLONE
Projects (more info about CHINLONE project available here)
and representatives from the other MM universities of the region.The workshop started with the opening remarks of Dr. Thein Win,
Director General, Department of Higher Education, Ministry of Education and Prof. Pho Kaung, Rector, University of Yangon. During
the first part of the morning, Prof. Antonio Fiori (CHINLONE Project Coordinator, University of Bologna) held a presentation on the
new trends in international relations showing the internationalization strategies and approaches of the University of Bologna. He
gave some hints on goals and possible challenges in the implementation of strategic plans and actions for the internationalization
of HEIs in the 215 century world.
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Six possible areas of collaboration
ToclkPt

1. Sharing international strategies and agreeing common approaches to explaining the
system of higher education in Laos.

2. Sharing best practice in developing websites, prospectuses and other documents used
to promote our universities internationally.

3. Joint approaches to welcoming and supporting incoming international exchange
students: preparing a shared “Study in Laos” guide.

4. Sharing the experience of international visits: this might include consideration of a
joint delegation to international events and conferences.

5. Joint training activities on all aspects of international cooperation.

6. Setting up a professional group of international cooperation officers.

Co-funded by the
Erasmus+ Programme
of the European Union



Further activities
Toolktt

1. Full engagement with the Open Project
(https://www.open-laos.eu)

2. Working together with international o4 I?“
Organisations like AUN (ASEAN University
network https://www.aunsec.org)

3. Full engagement with the EU-Share project O I E N Ho

(https://share-asean.eu)

OPEN-ing Laos Higher Education System

. ) ) to internationalisation strategies
4. Deepen collaboration with partners in

neighbouring countries, especially Viethnam
and Thailand.

5. Build on experience of working remotely
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